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Welcome to ‘A Different Sense of Time’, a publication designed to help you find solutions to some of the 
challenges you may encounter while trying to find suitable regime adaptations for your growing older    
population.  
 
Many older prisoners arrive with the knowledge that, because of their age, they may die in prison.  Others 
will struggle to navigate regimes whilst trying to manage complex health conditions in an environment that 
is not geared to support them. 
 
Our portfolio of age-appropriate services, which are approved for call-off on the DPS, considers their   
mindset, together with the impact on an individual’s health and well-being when developing support and   
meaningful activity for this growing population.   
 
Our services are tailored to meet this very different sense of time. 
 
RECOOP Chief Officer 
January 2019 

A Di f ferent  Sense of  Time -  In t roduct ion  
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Since 2010, RECOOP has been pioneering new, 
effective ways to support older prisoners (50+).    
We are gaining increasing national recognition for 
our work and have contributed to seminal policy       
documents, most recently the “Model for               
Operational Delivery: Older Prisoners.” 

RECOOP Competency  

 Referenced by the Ministry of Justice as a       
leader of best practice models. 

 Contributor to the development of the National 
Prison Standards. 

 Experienced at facilitating prisoners to achieve 
change. 

Prisons have a duty of care to provide resettlement 
programmes for prisoners (HMPPS 2018), but     
although older prisoners make up 1 in 6 of the    
prison population, their needs are more likely to    
be overlooked. 

Older prisoners may have complex needs              
including sensory impairments, multiple healthcare 
needs, disabilities and poor mobility.  They are 
more likely to be retired and need meaningful      
activity and social connections. In many cases,    
older prisoners, who may be serving life sentences, 
or those who are brought to justice later in life, face 
the stark reality of the probability of dying in prison. 

The development of our activities are influenced by 
our service-users and key stakeholders within the 
prison service. The over-arching aim of RECOOP  
is to reduce re-offending through the provision of 
meaningful activity, resettlement services and by 
addressing the health and social care inequalities 
faced by this hard to reach and marginalised group. 

We have developed a cost-effective portfolio of    
initiatives which respond to the needs of older     
prisoners and these are detailed in this Booklet.  

Our services have been approved on the         

Dynamic Purchasing System ready for call-off. 

‘A Different Sense of Time’, highlights the unique 
needs of older prisoners in comparison to their 
younger counterparts and we have included costs 
and benefits for each service. 

The State  of  Af fa i rs  

The older prisoner population continues to rise, as 
do their increasing needs: 

 Older prisoners currently make up 17% of the 
overall prison population; in 2011, they made 

up only 10%.  (HMPPS April 2018) 

  It is projected to grow by 10.6% by the end of 
June 2021, including a projected growth in the 

over 70s of 31.3%.  (HMPPS April 2018) 

 Up to 90% have at least one moderate or    
severe health condition, with more than 50% 
having three or more. (MOJ 2018-MOD) 

 189 older prisoners died in custody in 2016, 
53% of the overall number.  87% of the older 
prisoners died of natural causes.  (HMPPS 
April 2018) 

 Loneliness is a contributing factor to poor 
health, increasing the risk of suffering from 
dementia, heart disease and depression. 
(Valtorta et al, 2016) (James et al, 2011) 
(Cacioppo et al, 2006) 

A prison is a particularly difficult place in which to 
be old. The needs of older prisoners are often over-
looked, as many pose no obvious behavioural    
problems for the prison authorities.  Their physical 
frailty is a disadvantage when they are incarcerated 
alongside younger prisoners and bullying and     
victimisation can be a problem.  

Release can also be a time of acute difficulty        
because older prisoners are often institutionalised 
and lack the skills for independent living.  Their    
release may be subject to conditions that prevent 
them contacting their families, many don’t have any 
family at all and some will have lost all their          
possessions while in custody, making the prospect 
of release an anxious time.  
  

A Di f ferent  Sense of  Time -  In t roduct ion cont inued  
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A Di f ferent  Sense of  Time -  In t roduct ion cont inued  

 
 
 
 
 
 
 
 
 
 
 

  

Working / learning a trade   Unable to work because of ill-health/retired and     
no part-time work/lighter duties available 

Attends Education   Can’t get up the stairs to Education 

Attends gym sessions   Feels vulnerable in the gym because of younger   
attendees 

Regularly has visits from family and 
friends 

  Family and friends may be deceased or          
mobility issues make it difficult to visit 

Wears own clothes as is earning   
and has outside support 

  Some wear prison issue as have little money 
and prison retirement pay is low 

On Enhanced IEP as he/she ticks   
all the boxes 

  On Basic IEP and often can't engage in regime 

Able to collect own meals   May have to collect medication as well as lunch   
with limited time available 

Attends weekly activities   No age-appropriate activities available, longer       
periods of lock-up resulting in isolation and lack       
of purpose, which affect mental health  

Is able to shower whenever he can   Needs assistance in the showers and is          
reluctant to ask for help 

Can’t wait for release   Is anxious about release as has no family to go 
home to and some will die in prison 

Is able to hear instructions   Due to hearing loss, often doesn’t hear           
instructions being shouted down the wing 

Understands and follows regime   Cognitive impairment often means that they 
don't understand regime which may present   
itself as non-compliant behaviour 

Time goes much slower for older people in a prison environment, with little to do to occupy their minds.  
The table below highlights the obvious differences in regime engagement between younger and older 
prisoners. 

Younger prisoner Older prisoner 
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Are the needs of your older prisoners being recognised?  

Achieving Bet ter  Outcomes -  Staf f  Tra ining  

The role of a Prison Officer has changed over        
recent years, from a ‘turn key’ to that of a Custodial 
Officer, responsible for assisting with the process    
of rehabilitation of offenders. 

The prisoner/Prison Officer relationship is key to 
safe, decent and secure prisons.  It is fundamental 
that staff are trained and empowered to deliver the 
professional work that is required of them. 

Working with prisoners to help them move their lives 
forward can be difficult.  Add in the complexities that  
arise when working with an ‘older’ prisoner who 
might be frail, or have significant health and social 
care issues, then we understand that meeting those 
often specific needs can be an additional daily     
challenge. 

Older people are the fastest growing prisoner group 
and have been for the last 20 years.  16% (13,636)
of the prison population are aged 50 or over and of 
these, 3,328 are in their 60s and a further 1,701 are 
70 or older (MOJ 2018). 

We provide Consultancy, Training & Direct Support  
Services for prisons and offer our expertise and   
experience to explore innovative and low, or zero 
cost, solutions to the challenges posed by this   
growing prison group.  

Our training sessions for prison staff now include  
dementia support and improved  communication. 

The training is called Achieving Better Outcomes.       

 Older prisoners have unique needs which 
are often not met within standard working 
practice. 

 There is currently no national training        
available for prison staff on how to effectively 
support older prisoners. 

 Understanding the needs of older prisoners 
will increase staff confidence to provide the 
right support. 

 Enabling older prisoners to stay mentally   
and physically active will help reduce the 
cost implications of deteriorating health and 
mobility, support them to take control of their 
lives and remain free from re-offending. 

Why is staff training important? 

Our Achieving Better Outcomes training lasts for three hours and can be delivered to groups of up to     
20 people.  It includes updates on current policy, legislation, good practice, discussions, individual and   
small group exercises.   
 
Gaps in organisational practice will be collated throughout the session and an ‘Older’ Action Plan        
provided at the end of the training. 

What does the training cover? 

 Understanding the differing needs of older 
prisoners 

 Dementia in prison 

 The Care Act 2014 

 The impact of social isolation 

 Age and healthy ageing 

 Good communication 

 Maintaining independence 

 How you can make a difference 

Cost - £75 per delegate (excluding VAT and expenses).  
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The Care Act 2014 and                                                              

The Buddy Support Worker Training Programme 

The Care Act 2014 places responsibility on Local 
Authorities and prisons to work jointly in order to 
provide social care support for all prisoners who 
meet the eligibility criteria. 

Whilst assessed needs above the national             
eligibility criteria should be met by the Local          
Authority, arrangements need to be made to    
meet the needs below that threshold.  

RECOOP is delivering a Buddy Support Worker 
Training Programme developed for use in     
prisons by adapting standards from the National 
Care Certificate. These are the occupational  
standards that workers across Health & Social 
Care services adhere to. 

It is available nationally to prisons and Local           
Authorities to help improve Health & Social Care 
provision and there are various methods of         
delivery, so please contact us to discuss which 
method would be best 
for you.  

It will become a NVQ 
Level 2 Health & Social 
Care Diploma.  

Benefits:  

The Buddy Support  Worker  Train ing Programme  

The 14-Module Programme includes: 

Compliance with PSI 17/2015 -                  
Prisoners Supporting Other Prisoners 

Supports compliance with the Care Act 2014 

Supports compliance with Equality &           
Disability Legislation 

Supports the ‘Prevent agenda’ 

Frees-up time and resource for critical       
caseload 

Changes in health and social care needs are 
swiftly reported 

There are a number of ways you can access Buddy Support Worker 
Training.  Please contact us to discuss in more detail which option 
would be best for your establishment. 

Approved on the Dynamic Purchasing System ready for call-off. 

Understanding your Role and Personal       
Development  

Duty of Care  

Equality and Diversity  

Working in a person-centred way  

Communication and Advocacy skills  

Privacy and Dignity     

Fluids and Nutrition    

Safeguarding Adults  

Health and Safety  

Handling Information  

Cleaning and Infection Prevention/Control  

Assisting someone in a wheelchair  

Awareness of Mental Health, Dementia 
and Learning Disability  

Health and Healthy Ageing   

 The role of the Buddies has in no 
small way helped to prevent cases 
becoming more complex.  
       HMP Head of Residence  

Further quotes on following pages 

For prisons that have the need, there are two further 
Modules (End-of-life Care and Bereavement) which can 
be delivered as a separate programme, at an additional 
cost.   
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The Buddy Support  Worker  Train ing Programme  

What people have to say about Buddy Support: 

 It helps to meet the Duty of Care needs within prisons, provides 
training and employment for prisoners and saves prisons money. 

The Buddy Support Worker Training Programme takes the        
pressure off the Social Worker, providing a constant approach and 

ensures training is done to an acceptable standard. 

Without such a Programme, informal support would be offered                      
with no safeguarding. 

Head of Adult Care Operations & Health: 

 The Buddy model is critical to the implementation of new Care Act                          
responsibilities in a prison setting and in reducing the costs associated with              

deteriorating health and care needs. 
 

RECOOP has been instrumental in the success as it has brought extensive              
experience, expertise and wide ranging links within local prisons and wider            

communities.  Coordination and delivery of the Buddies training                                
and support is pivotal. 

Social Worker: 

 Liz (RECOOP) has been instrumental in providing training and  
support which would be extremely difficult to match if we were to 
provide the same service. Current operational difficulties would  
make it impossible to provide the same level of service. F Wing  

and other prisoners, who do not meet the criteria for Social Care, 
benefit greatly from the Buddy role, providing preventative support 

which, if left unchecked, would result in additional social care needs. 
The Buddy system and training give us assurance that the relevant 

PSIs, prisoners assisting other prisoners, are fully complaint. 

Prison Governor: 
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Prisoners being supported by a Buddy: 

 

He is good at cleaning and as I am blind  
I’ve taught him to help guide me and he is good at it.   

He introduces himself at the door.  He listens, we chat,   
we are good company. He is very careful to put everything back in the 

right place so I know exactly where it all is. 
 

I find my Buddy to be attentive, very positive and always helpful and 
encouraging. He helps me with the tasks I find too difficult to do and 

also actively encourages me to do what I can for myself. He walks with 
me to exercise and back and encourages me to go out on exercise. He 

treats me with respect constantly and is understanding   
of my health issues and memory problems. 

What people have to say about Buddy Support: 

 I’ve done many jobs in the prison, but being a Buddy is definitely the most 
rewarding. I can see that I’m making a real difference to a fellow prisoner. 

Poor bugger, I would not want to be in his shoes in here. It’s a win-win          
situation. He gets the support he needs, I get to show that I’m not all bad  

and that there is still a good side to me. 

I never want to miss a day’s work and I never felt like that before! This is the 
best thing to come out of my prison experience. I have turned down a move 

to a Cat C prison nearer home to stay doing this work and the prison has    
just granted me a second 6 month hold. 

Trained Buddy: 

The Buddy Support  Worker  Train ing Programme  

 Buddy Support Workers fit with the drive for efficiency, savings and   
delivering value for money. They are able to assist other prisoners to 
lead a safe and dignified life in custody in ways that prison staff are 
not able to do.  Buddies have the time to spend with other prisoners 
and can make a real difference to their quality of life that prison staff 
would not be able to do, including preventing social isolation. 

Prison Officer 
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Heal thy Eat ing & L iving in  Pr ison (HELP)  

Healthy Eating and Living in Prison 

With obesity at an all time high, there has never 
been a greater urgency to address the detrimental 
effect poor food choices and lack of exercise have 
within our prison system.  

In one of his reports, ex-chief Inspector of Prisons, 
Nick Hardwick, commented: “Some men emerge 
only to take an occasional shower, to make a 
quick phone call or to queue to collect a tray of 
carb-rich food at mealtimes”.  

 

 

 

Recognising this problem, RECOOP developed 
and has successfully delivered, a 6-week healthy 
weight and exercise programme appropriate for 
people of any age and ability whilst in a custodial 
setting.  

Group-based sessions can also be delivered 
weekly by prison or gym staff using the Weight 
Management & Exercise programme.  

HELP introduces prisoners to safe and            
structured exercise, whilst encouraging and       
supporting them to achieve their goals. Whether    
it be increased fitness levels, weight loss or      
physical rehabilitation, participants are                 
encouraged to engage at a pace they feel        
comfortable with.  The objective is to help people 
change their relationship with exercise and food 
for good, not just while they are in prison. The       
6-week programme offers new ways of thinking 
                

about food and exercise, with supporting            
information which can be taken into the community 
on release.  

The focus is on group support, sharing ideas and 
experiences and participants can contribute as 
much, or as little, as they feel comfortable with.  

The HELP programme includes:  

 A 2-hour staff training session on how to     

deliver the HELP Programme.  

 A comprehensive “Facilitator Folder”           

containing weekly Session Plans and all     
supporting resources for the 6 weeks.  

 Scales that measure not only weight, but   

BMI and Muscle Mass.  

 Pedometers for a group of 10 people.  

 A selection of plastic foods you will need for 

use during sessions.   

 

 

 

The data collected by RECOOP during our last 
project for HMPPS, where we assessed the need 
and ability of prisons to adapt their regimes to 
meet the needs of older prisoners, suggested: 

  34% of prisoners felt they were over-weight 

  13% felt they were under-weight 

  Fewer than half felt they were getting enough      
exercise 

 We have had 100% success rate with   

all participants losing 5% of their         

total body weight. 

HMP Send 

 At 6’ 1” in height, I went into prison a          
reasonably trim 12.5 stone with a healthy 

BMI.  I came out a few years later at around 
16 stone. On average I think I gained over 

16lbs per year.                                              
Ex-prisoner 

A one-off cost of £1,500. 

Approved on the Dynamic Purchasing System ready for call-off. 
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Day Centres  

Impact  on Pr ison Pathways in  2017  

As the older prisoner population continues to rise 
in prisons across England and Wales, there is an 
increasing need for prisons to provide activities 
that meet the needs of older people. 
 
With this is mind, several prisons have built Day 
Centre provision into their regimes in which 
RECOOP is currently delivering a regular service.  
 
The benefits of a Day Centre cannot be under-
estimated.  Occupying time of the older prisoner 
population is often a problem.  Too old to be in  
employment and too frail to take part in other     
organised activities within the prison, many are   
left or choose to stay in their cells for too much     
of their time.   
 
Focusing heavily on social interaction, activities 
within the Day Centres are designed to create an 
environment where prisoners feel relaxed enough 
to make positive changes to the way they interact 
with other people.  This allows them to overcome  
 

the barriers created by closed environments and, 
in turn, promotes social-inclusion and wellbeing. 
 
Day Centres serve to encourage purposeful       
activity and social interaction ensuring that older 
prisoners develop strategies to live purposefully 
and actively both in prison and on release. 
 
The Lobster Pot at HMP Leyhill has consistently 
been recognised by HMIP as an excellent           
resource: 
 
“The Lobster Pot (dedicated Day Centre for the 
over 50s run by RECOOP) plays a central role 
and has gradually become an inspiring pace-setter 
in responding to their special needs, offering a 
wide range of education, recreational and life skill 
related activities”.  
 
“The Lobster Pot, a drop-in centre for the over 
50s, was an excellent resource, providing a        
creative range of activities, support and assess-
ment of need”.    

 I find this intervention absolutely invaluable 
and a great support to both                     

staff and prisoners.                                

Staff member in one of the prisons                      
in which we work. 

Impact on Prison Pathways 
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Day Centres cont inued  

The importance of being socially involved 
should not be played down and we actively    
encourage participation in sessions.  

 

 

 

 

 

 

 

 

At HMP Leyhill, we run cooking sessions, using 
ingredients from the prison allotments and we 
look at the cost of food.  Men forget these skills 
and for some they’ve never had to worry about 
these aspects of life because they’ve had some-
one else to do it for them.  This often changes 
on release.   

Returning from ROTL, one prisoner said: “I was 
in a shop and someone spoke to me. I didn’t 
know what to say and realised I didn’t know how 
to make conversation”. 

 
Talking together, 
whether using       
creative writing, 
news items or 
films, allows for a 
reminiscing of 
past lives and it 
is often through 
their own stories 
that these men 
come to know 

their similarities, common background or upbringing 
and that we’re not so different from each other.  

 

 

 

Creative projects, such as this quilt made by the 
Rubies (over 50s Day Centre at HMP Eastwood 
Park) and the Fine Cell work undertaken by 
men at HMP Leyhill, reduces isolation (working 
in a group), increases self-esteem, a deeper 
sense of self-worth and the opportunity to take 
pride in work well done.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

It also has a positive impact on levels of self-
harm, as this quote highlights: 

“I need something to occupy my hands        
and mind.  I’ve always self-harmed, but        
this has reduced significantly since being        
in the group”.  

“When life gives you scraps,        

make quilts” 

There are two options for Day Centre provision.  Please contact us  

to discuss which option best fits your needs. 

Approved on the Dynamic Purchasing System ready for call-off. 
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Day Centres cont inued  

The group has given me the 

chance to explore and       

challenge myself in ways I 

thought I was incapable of.  It 

has given my prison sentence 

structure and makes me feel I 

have more choices in my life 

when I am released .  

The Lobster Pot (Day Centre at HMP Leyhill) is a good 

place to come when you first land here.  You can find 

out info about the prison, make friends/mates, get info 

for forward planning/release and they do sessions on 

many varied topics, from benefits to banking, social 

care to community links. Overall a very worthwhile      

enterprise.   

My time in prison has 

been a lot of emotions 

mainly dampened, but I 

love the Lobster Pot for 

the smiling and chatty 

faces.  When I help out 

I’m always thanked for 

my contribution which is 

appreciated.   

A place where you’re          

welcomed and not 

judged .

There is a great sense of trust, respect and understanding       

and, above all, caring, that we seem to pick up from you and               

a-learning-to-share.  It is a great comfort and support and helps  

to beat the terrible isolation and loneliness. Thank you for all your 

encouragement. 

The Rubies (Day Centre,    

HMP Eastwood Park)      

supplied me with friend-

ship, strength, confirmation 

and the ability to share 

emotions.  It is a promise 

against loneliness  - the 

loneliness of getting older. 

Through this I could slowly 

build up a new identity.  It 

was my first time in prison. 

I will not be back. 

Service -users have thei r  say about  our  Day Centres  
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Day Centre  DIY Toolk i t  

 

In addition to RECOOP delivering Day Centre      
provision, our experience of working with prisons 
tells us that whilst there is a real need for an inter-
vention of this type, funding can often be an issue. 
In order to offer an alternative, we have developed   
a DIY Toolkit which enables prisons to shape and 
run their own Day Centre, with a little bit of 
RECOOP expertise in the first few months to help 
get it up and running.  

Focusing heavily on social interaction, activities 
within the Day Centre have been designed to      
create an environment where prisoners feel relaxed 
enough to make positive changes to the way they 
interact with other people, be able to make good 
use of their time by taking part in sessions which   
will allow them to overcome the barriers created    
by closed environments and, in turn, promote       
social-inclusion, reduce loneliness and improve        
overall wellbeing. 

We believe there is no-one better placed to under-
stand the needs of older prisoners than the         
prisoners themselves and to that end, the Centre 
will be one of co-design and co-delivery.   

We will work jointly with you to recruit and train             
appropriate Prisoner Orderlies to take on the role   
of running the Centre.  We will provide them with     
a comprehensive ‘Day Centre DIY Toolkit’ which   
will include resources to help and direct them,   
such as: 

 Older Forums  

 Health & Wellbeing  

 Brain Gyms 

 Healthy Eating & Living in Prison (HELP) 

 Finance 

 Attitudes, Thinking and Behaviour  

 Facilitation of social interaction 

 Empowering older prisoners to plan for                
Resettlement / Retirement 

 Encouraging engagement 

 Provision of relevant age-specific information 
and activity 

 Increasing the opportunity for early               
intervention on health related matters 

The Orderlies, supported by RECOOP, will promote 
the Day Centre as a platform to maximise engage-
ment with other departments within the prison, for 
example: smoking cessation sessions, gym support 
and drug/alcohol dependency information sessions. 

With a rising older population, it is estimated that by 
2020, 1 in 5 prisoners will be over 50, highlighting 
the increasing need to provide activities that meet 
their needs. 

Benef i ts  & Outcomes  

Older prisoners will have access to a range of      
activities that encourage their engagement with the 
regime, the offender management process and 
tackle self-esteem, behavioural and safer custody 
issues, including: 

 positive social interaction between prisoners 
and staff  

 offering prisoners the opportunity to make          
constructive use of their time 

 developing interpersonal skills 

 improving physical, mental and emotional  
well-being 

 improving pro-social behaviour  

DIY Toolkit 
Day Centre 

The social aspect of the Lobster Pot (over 
50s Day Centre in HMP Leyhill) is the best 

way of helping the older  generation          
progress towards release. In my opinion, this 

is the best aspect of the Lobster Pot along 
with the level of trust given to inmates when 

staff are not here. 

Prisoner, HMP Leyhill 

A one-off fee of £15,000 for six months of support to set-up and 

implement your DIY provision. 

Approved on the Dynamic Purchasing System ready for call-off. 
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Transi t ion 50+ Reset t lement  

5  + Resettlement 

 Transition  

Release from prison can be both a daunting and exciting     
experience.  RECOOP’s Transition Programme, which has 
been designed to address the specific resettlement needs of 
those who are aged over 50, aims to equip older prisoners 
with the appropriate knowledge and skills to support a          
positive resettlement experience and to live responsibly and 
productively post-release. 
 
‘Transition’ is an affordable, short programme, delivered at a 
pace that lends itself to the learning and engagement style of 
older people.  It broadly covers the following themes: 

Re-establishing links with friends and family 

Health & Wellbeing 

Benefits & Personal Budgeting 

Accessing Community Services 

Volunteering 

The programme includes sessions on planning for retirement,       
independent living skills, technology, building new networks of     
support, volunteering and disclosure.  We also provide a toolkit       
for managing the triggers of re-offending post release. 
 
A variety of activities, including independent, pairs and group-     
work, as well as interactive drama and out of class methods,         
are used to complete the programme. 

Disclosure 

£2,500 + VAT and expenses for a one-off delivery.   

Discounted to £1,500 + VAT and expenses if you purchase quarterly 

delivery. 

Approved on the Dynamic Purchasing System ready for call-off. 
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Transi t ion 50+ Reset t lement  cont inued  

It offers participants an opportunity to:  

understand the dimensions of age and 
healthy ageing; 

learn about independent living skills in a 
changed or new environment; 

better understand benefits, personal 
budgeting and become familiar with    
modern payment methods; 

look at how to build / re-build relationships 
or create new networks of support on the 
outside; 

gain an understanding of the benefits of 
volunteering for themselves and the wider 
community and how to access community 
services in their home area; 

understand how and when to Disclose.  

 

Delivered over a 4-day period, Transition 

aims to: 

  It covered a lot more than I thought it would 
entail and I realise how much I need to rely on 
others before getting out.  All on the course felt 
empowered, even me!  We now know how to 

organise our worries and concerns into positive      
actions. As a first timer at my age it was a    

very daunting prospect, the course           
helped enormously. 

Participant - HMP Lewes 

increase prisoners’ motivation to become  
committed and active in setting their own   
agenda for change; 

help participants recognise  
the potential challenges of 
what their own resettle-
ment might look like and 
help them to prepare  
strategies and coping-
mechanisms; 

help those nearing       
release to increase their                              
take-up of services to aid their resettlement  
or, depending on their age, retirement on     
release; 

provide a personal        
Wellbeing Toolkit which is a 
framework to help develop 
an effective approach to 
staying well and reducing 
re-offending.  The Toolkit 
can be used to overcome 
situations and behaviour 
patterns that have           
previously led to commit-
ting a crime and possibly 
imprisonment; 

reduce fear and anxiety for those                    
returning back into the community; 

offer support to those coping with                  
bereavement in custody. 

 
A course to be remembered with            

a real sense of pride and                      
accomplishment. 

Participant - HMP Ford 
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 food for thought 

Distract ion Packs  

 

RECOOP has been working 
with older prisoners and ex-
offenders for over ten years 
and recognises the             
importance of keeping active, 
both physically and mentally.   

With that in mind, “food for 
thought”, a distraction 
pack, was developed. The 
packs include quizzes, word      
searches, Sudoku, brain     
teasers, health information,   
poetry, interesting facts      
about the world, art             
appreciation and much more. 

They have proved invaluable,  
particularly for those unable  
to  attend Education, as this   
feed-back from Education at 
HMP Lewes highlights: 

“My learners on HMP 3A 
(third age) are over 55.  We 
use parts of the packs in    
class sometimes to begin a 
debate - for example there 
was a fabulous article on 
bees that sparked a mini-
project. 

Often learners will ask for the 
Sudoku or word searches. I 
regularly pass on the docu-
ments to two other tutors who 
work in Healthcare and on the           
Dependence Wing who say 
that their learners really enjoy 
the packs. 

I find them to be to the point 
and difficult enough to provide 
interest and to stretch.  I use 
some of the Sudoku, word 
searches and the number 
puzzles from the packs to 
give out during MEAs - initial 
tests, when men first come 
into the prison and it takes the 
edge off the exams and keeps 
people gainfully occupied.”  
 
Produced on a monthly basis, 
the packs are sent direct to 
those who subscribe via 
email, so that printing and   
distribution can be arranged 
well in advance of the         
beginning of each month. 

In its report “Life in Prisons: Living Conditions (2017)”, HMIP reported that: 
 

“Prisoners will sometimes spend a lot of time in their cells due to limited  
access to association or work; this may hinder their ability to cope with day-
to-day prison life, leaving them vulnerable.  It is therefore important that they 
have sufficient mental stimulation available to them during periods of lock-
up – a lack of which can lead to prisoners experiencing extreme stress,    
anger and frustration”. 

£100 per issue, or £1,000 for a 12 month subscription, saving £200. 

Approved on the Dynamic Purchasing System ready for call-off. 
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Consul tancy -  Ref lect ing on Age  

 

 

 

 

 

 

 

 

 

Older offenders (50+) currently make up 17% of 
the prison population.  

It is projected that this age group will grow from 
13,376 (as at 30th June 2017) to 14,800 by the 
end of June 2021. (Source: HMPPS April 2018) 

We have been proud to manage a number of    
projects, funded centrally by HMPPS, the most 
recent was designed "to assess the need and   

ability of prisons and approved premises to    
adapt their regimes to meet the needs of older 
offenders". 

We have taken our research and project              
development achievements and consolidated 
them into a complete consultancy package - 

“Reflecting on AGE”. 

We recognise that prisons don’t always have the 
luxury of time or resource to focus on everything 
that presents as a priority on a daily basis and so 

“Reflecting on AGE” aims to ease the burden. 

We explore innovative and low, or zero cost,     
solutions to the challenges posed by this growing 
older group. 

Some testimonials: 

AGE     
Reflecting on  

 
In a relatively short time RECOOP has raised awareness amongst staff    

and prisoners of the needs of the older men in our care and our                
responsibilities to meet their needs. 

RECOOP laid the foundations for us to continue to offer a safe, decent and 
secure environment for the older prisoners whose resettlement needs differ 

from those of the general population. 

                                        Deputy Governor 

 
RECOOP spearheaded and 
championed the creation of 
the Older Prisoner Group. 

             Prison Officer 

 
Creating an over 50s group with a proper              

constitution and fully elected committee ensures 
a very helpful level of respect from prison staff 

and prisoners themselves. 

          Prison Officer 

Charged on a daily consultancy rate of £450 per day + expenses. 

Approved on the Dynamic Purchasing System ready for call-off. 
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Consul tancy -  Ref lect ing on Age cont inued  

 

Prisoner Consultation  In our experience, consulting with prisoners is a good starting 

point.  Without consultation second guessing the needs of your 

older population is high.  

Age Friendly Reception & Induction  We will review your Reception & Induction process, including pace 

and format to ensure that it is age-appropriate. 

Older Prisoner Forums   We will work with you to set up a formal Older Prisoner Forum,   
giving them a voice and you an opportunity to communicate         
effectively with them.  

The Physical Environment  An assessment of the physical environment will be carried out and 

we will make realistic recommendations to improve and ensure   

accessibility.  

Locate Flat / Locate Low              We will review policies and make recommendations to maximise 

capacity. 

PEEP  We will review and enhance the PEEP process to ensure its      

efficiency.  

Day Centre Provision Analyse options for Day Centre provision (including a DIY option) 

to promote independence and social inclusion. 

Education Liaise with Education providers to source age-appropriate            

Education programmes. 

Workshops Review and make recommendations for lighter duty or part-time              

opportunities. 

Purposeful Activity Look at options for time out of cell, wing-based and cell-based    

activity for those not engaged in Work or Education. 

Physical Activity Bring creativity to physical exercise aimed at the older, or less 

able.  Physical Activity need not be restricted to over 50s’ gym   

sessions. 

Buddy Support Worker  Discuss a Buddy Support Worker Programme which meets the 

Care Act Requirements and also provides training and                 

employment. 

Older Prisoner Policy We will work with you to write/review your Older Prisoner Policy. 

Staff Training We can offer ‘Achieving Better Outcomes’ training to help your 

staff understand the unique and differing needs of the older        

population. 

Our age-specific Consultancy covers 14 key areas and which form the basis of our Good Practice Guide: 

We will provide a written report on each area of focus and provide cost-effective and    
realistic recommendations.  If you need support with implementation, we can help with 
that too. 
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RECOOP Registered Office:  

St Swithuns House, 21 Christchurch Road,  
Bournemouth, Dorset BH1 3NS                                                 

Company no. 7381550 
 Registered charity no. 1139233  

 

       Contact            

For  fur ther  informat ion on a l l  our  services,  

p lease contact  us:  

 

info@recoop.org.uk 

 

 

Tracy Eadie 

Lead Partnership Consultant 

07966 800 203 

 

 

www.recoop.org.uk 

 

Costings are correct at time of going to press, May 2019 

Version 2 printed May 2019 


